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Assignment # 1
Questions for the management class
Describe the three components of organizational structure. Why is communication, coordination and integration of efforts across the organization so important to an organization's success?
The three components of organizational structure include the following; the common purpose, division of labour and hierarchy of authority.
Division of labour
It involves distributing specific duties or work to different people within the organization based on their abilities and skills. Since it also requires specialization, an organization can direct intricate work to specialists to perform. Division of labour helps an organization to its human resources more efficiently and effectively (Pugh & Hickson, 2018).
Purpose 
An organization that has no apparent purpose performs very poorly to the extent of becoming disorganized. A joint mission brings unity to members of the organization and gives them an understanding of the organization’s direction. 
Hierarchy of Authority 
This is a chain of command which operate like a control mechanism that ensures that people within the organization do the right thing at the right time. In most cases, centralized authority in an organization performs better especially in the case of decision making than other organizational structures. Authority enables organizations to set directions and select strategies, which can, in turn, allow a common purpose (Pugh & Hickson, 2018). 
Communication, integration and coordination are essential in an organization because they show the ability of decision-makers to lead employees. Also, it enables organizations to coordinate and communicate their needs and access organizational reports. Last but not least, communication coordination enables employees of the organization to work and complete their task on time.
Explain the concepts of vertical and horizontal information sharing. What could be considered essential benefits and drawbacks of each approach?
It is the communication where information flows between the subordinates and top-ranked people who are superior in the organization.
Benefits 
Vertical information enables the upper-level management to pass their recommendations, complains and suggestions to the subordinates. It also helps in maintains organizational discipline due to the presence of a particular chain of command that leads to the development of control among members of the organization. Maintenance of excellent labour-management relations is also another benefit in vertical communication because there is a regular flow of information and good connection can be developed between superior and subordinate members of the organization (Pugh & Hickson, 2018). Other benefits include explaining policies and plan, assigning duties and evaluating the performance of workers and increasing efficiency of the employees.
On the other side, vertical communication is commanding in nature, and it denies workers the opportunity to be efficient in their work. Also, Information may be fabricated by the employees to maintain a lengthy channel. So, through this system of communication information may lose its originality through distortion (Pugh & Hickson, 2018). It is the slowest communication method because it requires passing through the various levels of an organization thus making it ineffective. Additionally, negligence of superiors can emanate in this system of communication as they may fail to pass information to the subordinates.
Vertical communication
It is the movement of information between people, divisions, and departments within the same level of organization. The importance of such a system of connection is that it reduces misunderstanding between persons or departments working in the same organization thus promoting efficiency and productivity. It also brings about better implementation of the decisions made by the top-level because employees on lower levels are allowed to communicate directly with each other in the implementation of the decision made at the top. Facilitates teamwork especially in the case where an organization requires work from different people or departments. It may also increase job satisfaction and motivation by creating more employee empowerment in communication.
The drawbacks are; 
Difficulties in maintaining control in the flow of information when horizontal communication increases. Also, it creates conflicts between employees exposed to each other through the communication process. It also consumes a lot of time in the case where vertical communication is required to make corrections over the decisions made during horizontal transmission. Lastly, it may create a lack of discipline especially if rules of communication are not followed.
Describe the symptoms of structural deficiency? Once identified, why is it so important for managers to evaluate and correct these deficiencies?
Delay is one of the structural deficiency in the organization. This, in turn, causes a lack of coordination between management and employees in the organization hence causing the organization to become ineffective (Dubow et al. 2018). Another symptom is redundancy which causes an organization to incur many costs, effort as well as time for it to perform better. Also, Inflexibility can freeze many protocols that could have the potential to become productive in an organization (Al-Banna et al. 2018).
Managers in the organization carry out evaluation activities over these issues to control the operations of their organizational activities. This is mainly to enhance efficiency and effectiveness in the organization (Al-Banna et al. 2018).
Assignment # 2
Explain why an organization may choose to build a global presence to realize economies of scale.  Compare and contrast the benefits and drawbacks of this approach. 
The rewards of expanding to an international world are realized over time. The reasons are the following;
To develop into a new market in the world and provide local support for a large client. Also, they do this intending to hire or retain perfect employees in their organization. Lastly is to open a shared service, operations or development centre in the world market (Al-Banna et al. 2018).
The advantages
To enjoy economies of scale is one of the benefits of expanding into new markets worldwide because when the organization grows, vendors and suppliers are much more incentivized to provide you with discounts (Dubow et al. 2018). Another reason is to reach out to a new group of customers that can offer an extended market for the operations of the organization (Al-Banna et al. 2018).  One of the most significant advantages of organizational growth is the fact that expansion allows it to offer a diverse range of products and services through the establishment of revenue systems.
The result of expansion sometimes is accompanied by many drawbacks including; capital requirements because the organization will need to accumulate more money and other resources to maintain its operations. Another disadvantage is expanding organizational resources and expertise to thin. By comparing all these two results, some excellent advantages and opportunities result in the form of expanding operations of the company rather than disadvantages of it. Therefore, I can recommend for expansion of organizations to the world market (Al-Banna et al. 2018). 
Describe why so many companies seeking to establish a global presence begin with exploring opportunities for a joint venture? What are the benefits of this approach and why would a company consider a joint venture with a competitor?
Joint ventures are most prevalent amongst many companies. There are both internal and external reasons why companies seek joint ventures. The internal purposes include the following; sharing the costs and expenses associated with product development, marketing as well as reducing the financial debt of the company by opening access to other financial resources. Another reason is to obtain technological resources through innovations and improving efficiency and productivity in the company. On the other side, obvious causes include; improving market speed, improving the quality of products through diversified innovations as well as to have a better competition against another company in terms of market expansion, technology and changes.
Explain the relationship between global expansion and complexity and differentiation. Why does global expansion require enhanced internal and external collaboration?   
Global expansion is the planned expansion of a company’s activities in most of the regions in the world. It does not only entail carrying out investments in other countries in the world but also bringing unity through integration.  Global complexity is a path-breaking book which examines how the idea of chaos and complexity can help us to analyze global processes. The opinion herein stresses that the global system is balanced between order and chaos and both the two actions are unpredictable and irreversible in their effects on the world. On the other side, a differentiation strategy is a general approach where a firm focuses on developing and making unique products in the market for different customers. It is mostly used where a firm has got a clear competitive advantage. 
Global expansion requires improved internal and external collaborations for expanding and reaching out to most of its operations to many countries of the world. However, these collaborations use several tactics that enable it to achieve the goal of global expansion plans which include; forming strategic partnerships, exporting goods, taking activities like building new facilities in other countries, carrying out business as well as licensing.
Assignment # 3    
Explain why an organization may seek growth. What are the potential benefits and disadvantages linked to large organizational size? 
To get access to the new market worldwide and provide local support for a large client. Also, they do this to hire or retain perfect employees in their organization. Lastly is to open to share service, operations or development centre in the world market as a result of growth (Ullrich, 2018).
The benefits 
Enjoyment of economies of scale especially when the organization grows, vendors and suppliers are much more incentivized to provide you with discounts because of bulk purchases. Another reason is to reach out to a new group of customers that can offer an extended market for the operations of the organization (Ullrich, 2018).  One of the most significant advantages of organizational growth is the fact that expansion allows it to offer a diverse range of products and services through the establishment of revenue systems.
Sometimes the expansion of organization is accompanied by many disadvantages including; capital requirements because the organization will need to accumulate more money and other resources to maintain its operations. Another drawback is expanding organizational resources and expertise to thin. There will be an increase in employee's salary, and funds will be required in plenty the level of technology must be efficient and effective (Ullrich, 2018). 
How do the control concepts of market and clan control differ from bureaucratic control?  Why have many large organizations seeking to reduce bureaucracy within their operations?
In this case, clan control involves a representation of cultural values. It focuses on the following aspects to control the behaviour of employees to reach the goals of the organization. The elements include; culture, norms, beliefs as well as intimate relationships. On the other side, bureaucratic control uses rules, powers, policies in the form of hierarchical authority and other formal mechanisms to influence the behaviours of employees and analyzing their performance.
The main reasons why some organizations sought to reduce bureaucracy is that it goes by the set of rules and regulations and policies (Ullrich, 2018). This causes inflexibility in the organization and can lead to ineffectiveness and inefficiency in the organization. Also within a bureaucratic system in the organization, cases of corruption can emanate which can lead to failure of the organization. On top of this, nepotism can also be a challenge as a result of such a form of leadership in the organization.  In this case, the top manager in the organization may favour his or her people and help them be promoted than other members in the organization that are deserving of promotion. 
Explain how the factor of vulnerability can lead to organizational decline. Based on key concepts discussed throughout this course, what are a few steps an organization can take to make itself less vulnerable in the competitive environment?
Vulnerability means the susceptibility to the impacts of many factors in the organization including; physical, social, economic, and environmental factors that are prone to cause organizational failure (Burde, 2018). For instance, Physical factors may include the following; poor design and construction of buildings as well as unregulated land use planning within the organization. The economic factor could be, uninsured informal sector, vulnerable rural livelihoods, dependence, globalization of business and supply chains. To reduce vulnerability, the following should be taken into account; initiating and implementing organizations building codes, insurance, creating awareness through knowledge on vulnerability and carrying out preparedness measures (Burde, 2018).
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